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Enterprise Anatomy as
a basis for strategy
execution 2Enterprise Anatomy as

basis for operation
management 
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as basis for New 
Solutions 
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DIGITAL ARCHITECTURE WORKSHOP - Two Days Hands-on Workshop



12 METHODOLOGIES TO KICK

START DIGITAL TRANSFORMATION

This is a hands-on workshop with nearly 70% of the time spent in the case study and lab
session.

Refine Business Strategies and
IT Execution using six-step
transformation
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Improve Digital business by
improving Business Processes
using process elements

How to extract Digital
Elements from Enterprise &
Enterprise IT

Create Digital IT Architecture
using IT primitives ( data,
function, network, rules, UI,
timing)

Create Digital Anatomy
(incrementally and iteratively)

Methodology for Business
Transformation

Methodology for COTs
Selection

Digital IT Portfolio
Rationalization

Innovative solutions and
services by effectively
combining the six variables

How to create a digital
solution for CEO problems in
30 days cycle
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Create Digital X-Rays on
demand for issues and
emerging opportunities 5-7
days cycle

Create Enterprise
Architecture for Digital
Enterprise using the
interconnected model of
models

SOME IDEAS TO

THINK

Imagine a person attempting surgery
without understanding Human Anatomy.
Similarly, your digital transformation
initiatives can be seriously compromised if
you don't understand Enterprise Anatomy.

07

DIGITAL ARCHITECTURE WORKSHOP


